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Notice of Annual General Meeting

The Annual General Meeting of the Harvard Club of Australia – Victoria will be held on Wednesday 15 November 2006 at The Alexandra Club, 81 Collins Street Melbourne commencing at 6.30 p.m.
Agenda

1. Confirmation of Minutes of Previous Meeting

The minutes of the previous AGM held on Thursday 15 September 2005 can be found on page 3 of this report.

2. President’s Report

The President’s Report can be found on page 4 of this report.

3. Approval of Financial Statements

Copies of the financial statements can be found on page 6 of this report.

4. Election of Executive Office Bearers

5. Election of Councillors

Anyone wishing to nominate for the council is requested to notify the Club Secretary by Tuesday 14 November 2006
Mr Stephen McLeish
Secretary, Harvard Club of Australia – Victoria Inc
205 William Street

Melbourne 3000

FAX (03) 9670 0273

6. General Business

By order of the Council

Stephen McLeish
Secretary
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Minutes of Annual General Meeting – 15 September 2005

About 35 members and guests attended the AGM, which was held at 9 Victoria Street, Melbourne.

1. Opening of Meeting

The President, Igor Lavrin, declared the meeting open at 6.55 p.m.

2. Confirmation of Minutes

The meeting resolved to confirm the minutes of the 2004 Annual General Meeting held at the Melbourne Club on 24 March 2004.

3. President’s Report

The President welcomed members and guests and reported on another very successful year for the Club.  He commented that during the past 18 months the club had hosted a number of high quality business and general interest events.  

In 2004 the Club finalised its incorporation, which was passed at an extraordinary meeting of members during the year.  This was an important step in meeting the Club’s legal obligations.
Igor highlighted the work of the Nonprofit Fellowship and its continued growth under the leadership of Bill Cowan. The total of funds raised during the past four years is now well over $100,000. Donations to the fund have continued to increase annually which is a testament to the hard work and persistence of Bill Cowan, Mary Wooldridge and Huy Truong.

Igor conveyed his gratitude to all the Councillors who had served the Club over the last 12 months, in particular Kerrie Burzacott who was retiring as Club Secretary after a two-year term.  Igor extended special thanks to friends of the Club such as Barry Novy and to his wife Sarah.  

4. Approval of Financial Statements

Igor Lavrin formally presented the financial statements for the 18 months ending 30 June 2005, previously circulated to members by mail, to the meeting and it was resolved to accept and adopt them as the accounts of the Club for that period. 

5. Election of Executive Office Bearers

Igor Lavrin declared office bearers elected as follows, there being one nomination for each position: Alice Hill (President), Jane Munro (Vice President), Rohan Chandler (Treasurer) and Stephen McLeish (Secretary).  

6. Election of Councillors

There were seven nominations for the vacant positions on Council: Kerrie Burzacott, Kate Gibson, David Greig, Igor Lavrin, Dana Rowan, Ron Temminghof and Robert Utter.  There being more than the minimum number of six, the meeting approved the election of all nominees and Igor Lavrin declared them elected.

7. Close of Meeting

Igor Lavrin declared the meeting closed at 7.05p.m.

[image: image3.jpg]OF AUSTRALIA
VICTORIA





President’s Report for 2006
The fellowship of Harvard alumni in Victoria has generated another successful year for the Harvard Club of Australia – Victoria. A full program of events has generated interest inside and outside the Club and has contributed to the Nonprofit Fellowship Program. In addition, the Club has become involved in two national initiatives: an Australia-wide Schools and Scholarships Committee and the Harvard Club of Australia Foundation.

Our event calendar began with a well-received drinks party for new members and recent graduates in March. It was followed in May by a talk on cutting-edge research on Alzheimer’s by Professor Ashley Bush from the Mental Health Research Institute. Melbourne Business School Professor Paul Kerin spoke to the Club about the reform of the Australian Wheat Board in July. August gave us both a talk on the impact of science and innovation policy on skilled migration from Professor Richard Freeman of Harvard and a seminar on climate change from Professor Kevin Walsh of Melbourne University, Professor Warwick McKibbin of the ANU and Dr Ian Watterson of CSIRO. In September, the Club hosted an information evening on undergraduate education at Harvard for the heads and career counsellors of high performing schools in Victoria. The November Annual General Meeting will feature Professor Patrick McCaughey, formerly the Director of the National Gallery of Victoria and holder of the Harvard Chair of Australian Studies, now a Senior Research Associate at Yale University.

Under the leadership of the Nonprofit Fellowship Subcommittee – Bill Cowan, Dana Rowan and Mary Wooldridge – the Club has funded two more CEOs from the disability sector to attend the Strategic Perspectives in Nonprofit Management course at Harvard Business School. Bryan Woodford – Managing Director & Chief Executive of the Yooralla Society of Victoria – and Judy Leitch – the Chief Executive Officer of Wesley Mission Melbourne – were selected from an impressive field of candidates. HCAV has now sent 11 CEOs from the Victorian Disability Sector to Harvard. The Fellowships are funded from the proceeds of the Club’s functions and the personal generosity of club members. The feedback from the Fellows and their organisations attests to the value of the course. The combined strength of this group has the potential to make a real impact on the Disability Sector in Victoria and, ultimately, in Australia.

In response to increasing interest in undergraduate study at Harvard, the HCAV has joined with the Harvard Club of Australia to form an Australian Schools and Scholarships Committee, chaired by Sarah Strasser. The committee will support the interview process for undergraduate candidates, promote awareness of Harvard’s undergraduate programs, and oversee the Menzies Scholarship for graduate study at Harvard. Harvard’s financial aid program is making the University more and more accessible to international undergraduate students. Families with an income under USD 60,000 are no longer expected to contribute to the cost of their child’s Harvard education and the scale of financial aid for families with incomes above USD 60,000 is generous. We expect that the number of Australian applicants will continue to grow in response.

President’s Report for 2006 Cont’d

The HCAV Council has been consulted by a working group of the Harvard Club of Australia in regard to the future form of the Harvard Club of Australia Foundation (HCAF). The working group, chaired by Sam Weiss, was formed in November 2005 to review the structure, governance arrangements, fund raising strategies and objectives of the Harvard Club of Australia Foundation. The HCAF seeks to further learned exchange between Harvard and Australia for the benefit of the Australian community. It is funded by the proceeds of the Harvard Leadership Program and administered by the Harvard Club of Australia. The working group has been examining how to make the Foundation more tax efficient for donors, how to allow more flexibility in the distribution of funds and how to extend participation in the Foundation to all Harvard alumni in Australia. The HCAV Council supports the objectives of the Foundation and looks forward to the next stage of the working group’s proposal.

We have continued our administrative arrangements with the Harvard Club of Australia. While the two clubs exist as separate entities – each with their own constitution, members and elected councils – we share our administrative overheads and extend reciprocal rights to each other’s members. Members’ subscriptions are pooled to support the newsletter, the membership database, the website, and the announcement and booking system for events. The Council would like to thank Clive Gard, Justina Blackman and Luke Tulysewski for creating and administering the infrastructure that makes both of the Clubs’ activities possible.

We would like to take this opportunity to thank the organisations that have supported the Council and the Nonprofit Fellowship Program. We are grateful to Macquarie Bank for hosting the Council’s monthly meetings and the Annual dinner for the Nonprofit Fellowship. Allens Arthur Robinson generously has hosted a lunch in support of the Nonprofit Fellowships. Alzheimer’s Australia Victoria, International House at Melbourne University and the Boston Consulting Group have provided elegant venues for our events.

I would also like to thank my fellow Council members: Vice President,  Jane Munro; Secretary, Stephen McLeish; Treasurer, Rohan Chandler; and Councillors, Kerrie Burzacott, Geoff Croker, Kate Gibson, David Greig, Igor Lavrin, Dana Rowan, Peter Russell, Ron Temminghof, Robert Utter and Michael Vitale.

Finally, I would like to extend an invitation to all HCAV members to consider standing for election to the Council, now or in the future. It is rewarding to work with the talented and remarkable people who take part. 

Alice Hill, AB ’81, PhD ‘91

President
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Financial Statements for the Year Ended 30 June 2006
Financial Performance
	Income
	Note
	2005/06

(12 Mths to 30 June 2006)
	2004/05

(18 Mths to 30 June 2005)

	
	
	$
	$

	Subscriptions
	
	11,850
	13,850

	Net Surplus From Events
	2
	8,347
	26,986

	Interest
	
	312
	797

	Total Income
	
	20,509
	41,634

	
	
	
	

	Less: Expenditure
	
	
	

	
	
	
	

	HCA Group Admin Charge
	
	9,751
	13,850

	Mail Out Costs
	
	432
	1,812

	Bank & Govt Charges
	3
	151
	587

	Donations to CAF Fund
	4
	14,000
	24,000

	Incorporation, Tax & Accounting Services
	
	1,969
	844

	Total Expenditure
	
	26,303
	41,093

	
	
	
	

	Net Surplus (Deficit)
	
	(5,794)
	541


Financial Position
	
	2005/06

(12 Mths to 30 June 2006)
	2004/05

(18 Mths to 30 June 2005)

	Assets
	$
	$

	Cheque Account
	15,572
	21,700

	Term Deposit
	8,576
	8,421

	Total Assets
	24,327
	30,121

	Total Liabilities
	0
	0

	Member’s Equity
	24,327
	30,121

	Total Equity Plus Liabilities
	24,327
	30,121


Cash Flow 
	
	2005/06

(12 Mths to 30 June 2006)
	2004/05

(18 Mths to 30 June 2005)

	
	$
	$

	Net Surplus (Deficit)
	(5,794)
	541

	Add Operating Surplus at Beginning of Period
	30,121
	29,581

	Net Surplus Carried Forward
	24,327
	30,121
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Notes to Financial Statements for the Year Ended 30 June 2006

1. Accounting Policy

a)
These accounts are prepared using a cash accounting basis.

b)
The 2004/05 financial statements (previous period) were for an 18 month period to 30 June 2005 due to the decision by the Club to change from a calendar year to a fiscal year.
2. Net Surplus from Events

	Event
	Operating Surplus / (Loss)

	Prof West Event
	9,526

	Annual General Meeting
	(1,998)

	Kroks (Inc Auction)
	1,532

	New Members Function
	(713)

	

	8,347


3. Bank and Govt Charges
	Bank Charges
	147

	Govt Charges
	4

	

	151


4. CAF Australia – HCAV Sub-Fund
CAF Fund is represented as entirely separate from the operations of the Club, as these assets are held in trust for the purposes of the Non-Profit Fellowship. Set out below is a summary of the Statement of Activity for the 12 months ending 30 June 2006 provided by the Trustee (CAF Community Fund Ltd).

	
	2005/06
(12 Mths to 30 June 2006)
	2004/05

(18 Mths to 30 June 2005)

	
	$
	$

	Starting Balance
	36,574
	20,184

	Donations From Members & Guests
	15,550
	37,450

	Donations From Club
	14,000
	24,000

	Disbursements
	(24,000)
	(48,000)

	Fund Movements (Interest, Charges)
	5,080
	2,940

	Closing Balance
	47,204
	36,574


5. Mortgages, Charges and Securities

There are no mortgages, charges and securities of any description affecting any of the property of the club.

6. Trusts
There are no trusts of which the club was a trustee during the whole or any part of the last financial year.  There are no trusts held on behalf of the Club, by another person or body, in which funds or assets of the Club are placed.

7. Amounts held by Harvard Club of Australia
The majority of receipts are received by HCA using an electronic system on behalf of the Club.  From time to time HCA transfers net receipts to the Club bank account.  As we are using a cash accounting basis amounts held by HCA are not shown in the Financial Statements until received into the bank account.  HCA has provided the following statement of amounts held on behalf of the Club as at 30 June 2006. 
	
	
	$

	HCAV – AGM 2005e
	
	1,160

	HCAV – New Members Function
	
	400

	HCAV – Bush Function
	
	1,295

	HCAV – Function Expenses
	
	(200)

	
	
	2,655


Notes to Financial Statements Cont’d

8. Membership
Memberships are valid for a calendar year period.  As at October 2006 the Club had 164 financial members and 40 non-financial members.  The net subscriptions for calendar 2006 will be brought to account at 31 December 2006 based on $15 per member of HCA and HCAV resident in Victoria.  The current gross annual subscription is $75 per member.

Statement
In my opinion, the above statement of receipts and payments fairly presents the operations of the Harvard Club of Australia – Victoria Inc for the 12 months ended 30 June 2006 and its financial position as at that date
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_____________________________________ 

Rohan Chandler 





Melbourne

Treasurer






12 October 2006



VICTORIA INC.
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