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Notice of Annual General Meeting

The Annual General Meeting of the Harvard Club of Australia – Victoria will be held on Thursday 15 September 2005 at The Royal Society of Victoria, 9 Victoria Street Melbourne commencing at ????

Agenda

1. Confirmation of Minutes of Previous Meeting

The minutes of the previous AGM held on Wednesday 24 March 2004 can be found on page 3 of this report.

2. President’s Report

The President’s Report can be found on page 4 of this report.

3. Approval of Financial Statements

Copies of the audited financial statements can be found on page 6 of this report.

4. Election of Executive Office Bearers

5. Election of Councillors

Anyone wishing to nominate for the council is requested to notify the Club Secretary by ????.

Ms Kerrie Burzacott

Club Secretary

39 Emerald Street, South Melbourne 3205

Email:  kburzaco@bigpond.net.au
6. General Business

By order of the Council

Kerrie Burzacott

Secretary

Minutes of Annual General Meeting – 24 March 2004

About 100 members and guests attended the AGM, which was held at the Melbourne Club.

1. Opening of Meeting

The President, Igor Lavrin, declared the meeting open at 7.45 p.m.

2. Confirmation of Minutes

The meeting resolved to confirm the minutes of the 2003 Annual General Meeting held at the Australian Club on 14 April 2003.

3. President’s Report

The President welcomed members and guests and reported on another very successful year for the Club.  He noted the diverse array of functions and speakers over the past year and urged members to attend upcoming events.  

Igor conveyed his gratitude to all the Councillors who had served the Club over the last 12 months, in particular Rob Larkin who had completed a three year term as Treasurer and Stephen Spring who was retiring from the Council.  He also thanked Melinda Muth, past president of the Harvard Club of Australia Inc, and administrator Clive Gard for their assistance and support.

4. Approval of Financial Statements

The meeting resolved to accept and adopt the audited financial statements for the 12 months ending 31 December 2003. 

5. Election of Auditor

Igor Lavrin thanked Mr David Balcombe for his contribution over the last year as honorary auditor.  The meeting resolved to re-appoint Mr Balcombe for a further year.

6. Election of Executive Office Bearers

Igor Lavrin declared office bearers elected as follows, there being one nomination for each position: Igor Lavrin (President), Robert Utter (Vice President), Rohan Chandler (Treasurer) and Kerrie Burzacott (Secretary).  

7. Election of Councillors

Igor Lavrin declared Patrick O’Brien, Stephen McLeish and Mary Wooldridge re-elected to Council, there being three nominations for the three vacant positions.

He noted that Ben Gray, Peter Wetenhall and Huy Truong still had one year to serve on the Council.

8. General Business

Bill Cowan, President of the Club’s Non Profit Fellowship, provided an update regarding the program and outlined proposed future initiatives.  He thanked members and other sponsors for their support and encouraged others to become involved.

Igor Lavrin presented Bill Cowan with a certificate of appreciation from Harvard University and the Harvard Alumni Association for his work as President of the Club and of the Non-Profit Fellowship Program.

9. Close of Meeting

Igor Lavrin declared the meeting closed at 8.00 p.m.

President’s Report for 2004

Harvard Club of Australia – Victoria
Financial Statements For the 18 Month Period Ended 30 June 2005

Income And Expenditure

	Income
	2004/05

(18 Mths to 30 June 2005)
	2003

(12 Mths to 31 Dec 2003)

	
	$
	$

	Net Surplus From Events
	26,986.25
	13,190.79

	Interest
	797.48
	627.48

	Total Income
	27,783.73
	13,818.22

	
	
	

	Less: Expenditure
	
	

	
	
	

	Mail Out Costs
	1,812.20
	300.24

	Bank & Govt Charges
	587.09
	13.90

	Donations to CAF Fund
	24,000.00
	17,900.00

	Incorporation, Tax & Accounting Services
	843.70
	-

	Total Expenditure
	27,242.99
	18,214.14

	
	
	

	Net Surplus
	540.74
	(4,395.02)


Balance Sheet

	
	2004/05

(18 Mths to 30 June 2005)
	2003

(12 Mths to 31 Dec 2003)

	Assets
	$
	$

	Cheque Account
	21,700.46
	21,459.94

	Term Deposit
	8,420.89
	8,120.67

	Total Assets
	30,121.35
	29,580.61

	Total Liabilities
	0.00
	0.00

	Member’s Equity
	30,121.35
	29,580.61

	Total Equity Plus Liabilities
	30,121.35
	29,580.61


Cash Flow Statement
	
	2004/05

(18 Mths to 30 June 2005)
	2003

(12 Mths to 31 Dec 2003)

	
	$
	$

	Net Surplus
	540.74
	(4,395.02)

	Add Operating Surplus at Beginning of Period
	29,580.61
	33,976.53

	Net Surplus Carried Forward
	30,121.35
	29,580.61


Breakdown By Event

Note On CAF Australia – HCAV Sub-Fund

	Event
	Operating Surplus / (Loss)

	Prof West Event (2004) (Note 7)
	4,637.00

	Annual General Meeting
	(334.64)

	Kroks (Inc Auction)
	18,570.00

	Castleman
	440.00

	National Gallery Of Victoria
	531.64

	Fosters – CUB
	1,980.00

	Christine Nixon
	192.25

	Cruise
	970.00

	Total Operating Surplus
	26,986.25


	
	2004/05

(18 Mths to 30 June 2005)
	2003

(12 Months to 31 Dec 2003)

	
	$
	$

	Starting Balance
	20,184
	10,008

	Donations From Members & Guests
	37,450
	14,000

	Donations From Club
	24,000
	17,900

	Disbursements
	(48,000)
	(22,000)

	Fund Movements (Interest, Charges)
	2,940
	376

	Ending Balance
	36,574
	20,184


Notes To Financial Statements:
1. The financial year of the club has been changed from calendar year to fiscal year ending June. These accounts cover this transition, and include 18 months’ operations

2. The club has changed its accounting of the CAF Fund.  It now represents the CAF Fund as entirely separate from the operations of the Club, as these assets are held in trust for the purposes of the Non-Profit Fellowship. Previous years have incorporated the CAF Fund as assets of the club.  This change has required a restatement of 2003 accounts, and will explain the differences to previously issued accounts.

3. These accounts have used a cash accounting basis. The 2005 J West event on 27 June 2005 will be recognised in FY 2006 when the receipts and expenses hit the club accounts. A surplus in the order of $9,000 is expected.
4. There are no mortgages, charges and securities of any description affecting any of the property of the club.

5. There are no trusts of which the club was a trustee during the whole or any part of the last financial year.

6. There are no trusts held on behalf of the club, by another purpose or body, in which funds or assets of the club are placed.

7. The J West Event in 2004 had an additional $1200 revenue recognised in 2003  
Statement
In my opinion, the attached statement of receipts and payments fairly presents the operations of the Harvard Club of Australia – Victoria for the 18 months ended 30 June 2005 and its financial position as at that date
_____________________________________ 

R Chandler 






Melbourne

Treasurer






14 August 2005
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