Harvard Club of Victoria (HCV)
Nonprofit Fellowship Program 



Information for candidates 

Each year, the Harvard Club of Victoria’s Nonprofit Fellowship (NPF) Program makes it possible for the CEOs of up to two nonprofit disability sector organizations to attend the week-long course Strategic Perspectives in Nonprofit Management (SPNM) at Harvard Business School. The managerial and strategic decision-making skills whose development is the focus of this highly regarded program (see following page) are in increasing demand within the nonprofit sector in Australia. In 2011, the SPNM program will run from 17 to 23 July.  

An HCV Nonprofit Fellowship covers the recipient’s SPNM course fees (tuition and case materials, accommodation, and meals), as well as travel to and from Boston, including a side-trip to allow for visits to appropriate nonprofit organizations in North America. Fellows and/or their organizations must meet any costs over and above the Fellowship award (A$12,000 in 2010), and any out-of-pocket expenses.

The HCV Nonprofit Fellowship Program is supported by donations from members of the HCV community and through fundraising at HCV functions and events.

Eligibility

To be eligible to apply for an HCV Nonprofit Fellowship, you must be the CEO, or equivalent, of a Victorian-based nonprofit organization whose primary mission is the delivery of services to people with disabilities.

Selection process

· Applicants complete and lodge an application form (see accompanying document: Application for Fellowship to attend Strategic Perspectives in Nonprofit Management program at Harvard Business School).

· A shortlist is assembled by the HCV NPF Selection Committee, and the applications of all shortlisted candidates are forwarded to the Harvard Business School (HBS) Admissions Committee.

· Shortlisted candidates whose applications are approved by HBS are invited to attend an interview with the HCV NPF Selection Committee (interviews will be held on Saturday 7 May 2011). 

· In awarding Fellowships, the Selection Committee places emphasis on a candidate’s

· overall vision for his/her organization

· demonstrated ability to create, develop and implement new organizational strategies

· demonstrated capacity for leadership within the Victorian disability sector 

· ability to define and articulate a specific organizational challenge that s/he proposes to present for discussion and analysis in the Strategic Workshop (peer consultation) component of the SPNM program

· potential to achieve additional learning through side-visits to appropriate nonprofit organizations in North America.

Returning Fellows – HCV expectations

Upon their return to Victoria after completing the SPNM program, Fellows may be asked to communicate their learning experiences to others (e.g. in public forums), and/or to collaborate with other Fellows on disability sector–based projects. Fellows are also expected to join the HCV, and may be invited to contribute to the Fellowship selection process in future years.

Lodging your application

Completed application forms should be emailed to Dana Rowan, HCV Nonprofit Fellowship Committee (dana@unite.com.au). Electronic applications only will be accepted. The closing date for applications is Thursday 24 March 2011. SPNM course dates are 17–23 July 2011.
Strategic Perspectives in Nonprofit Management (SPNM)

SPNM is a flagship executive education leadership program offered each year by the Social Enterprise Initiative at Harvard Business School. Designed for CEOs and executive directors of nonprofit organizations, and taught by a team of faculty members from HBS and other graduate schools within Harvard University, the program features management cases and materials drawn from a wide variety of social enterprises. Participants have the opportunity to connect with 140 nonprofit leaders, from a broad range of sectors and geographies. 

During the week-long SPNM program, participants explore strategic concepts in mission focus, market sensitivity, organizational structure, and performance management and control. The program gives nonprofit leaders the opportunity to step back from the day-to-day pressures of the workplace so as to examine and reflect upon the missions of their organizations. At the same time, participants make tangible progress on specific challenges whose resolution they consider crucial as they work towards achieving their organizations' missions and objectives.  

The HBS faculty guides participants within a framework of three key objectives:

· understanding core management concepts

· strategically applying these concepts

· implementing change within the organization

Post-program evaluations have been overwhelmingly positive, with past participants reporting that SPNM is a learning experience that cannot be found anywhere else in the world. Follow-up discussions indicate that past participants in SPNM are actively applying within their own organizations the conceptual knowledge, and the skills, gained as a result of participation in this program.

For further information on SPNM, visit <http://www.exed.hbs.edu/programs/spnm>.

For information on Harvard Business School’s Social Enterprise Initiative, visit <http://www.hbs.edu/socialenterprise>.

Recent HCV Nonprofit Fellows reflect on the Harvard experience

Graeme Kelly, CEO, Vicdeaf – 2010 Fellow

In May I was very fortunate to be awarded an HCV Nonprofit Fellowship, which enabled me to attend Harvard Business School’s Strategic Perspectives in Nonprofit Management (SPNM) program. The program was held in July, over six days, with 150 CEOs from across the world participating.

The aim of SPNM is to help CEOs implement change in their organizations in a more strategic and effective way, and the program was by far the best learning experience I have ever been involved with. The quality of the Harvard faculty and the other CEOs was remarkable. The program was intense and challenging but, most importantly, very valuable for me and for Vicdeaf as we start our new Strategic Plan. Harvard itself is a stimulating environment that seems to implicitly demand a higher level of operation and I am sure that this ‘cultural’ aspect is fundamental to the success of SPNM.

Licia Kokocinski, Executive Director, ADEC – 2010 Fellow

Maybe it was the ‘hothouse’ atmosphere generated by 153 equally energized participants, or maybe it was the surroundings, which were so conducive to learning – whatever the catalysts, my week at Harvard, (very far) away from day-to-day pressures, gave me an opportunity to really reflect on what needs to be done at my organization. 

The world-class tools and methods offered by SPNM will assist us to answer the hard and often confronting questions raised by the program and will give structure to future work that ADEC undertakes.

I want to thank the HCV for the opportunity of attending this most excellent course, which I will take every opportunity to recommend to other people in the not-for-profit sector, just as I will recommend that others consider applying through the HCV Nonprofit Fellowship Program.

John Forster, CEO, Noah’s Ark Inc – 2009 Fellow

Perhaps what I have appreciated most about the SPNM experience at Harvard has been the way in which the ideas it raised have quietly permeated so much of what I do. Debating case study scenarios within a group of peers from around the world is a wonderful, broadening experience. The choice of scenarios touches on many management issues – past, present and still to come. The lecturers’ capacity to distil their messages into deceptively simple, but very clear, concepts is remarkable and these concepts have been an ongoing point of reference for me.

I am very grateful to the HCV for having given me the opportunity to attend the SPNM program. The ideas generated during the program have led to a flurry of activity, and to a refocusing of our organizational strategic planning that will have ramifications well into the future. SPNM was a fantastic experience, and one to be treasured. It offers an opportunity not to be missed.



HCV Fellows 2001–10

2001

Vici Funnell, CEO, Scope

2002

Estelle Fyffe, CEO, annecto – the people network

Nancy Hogan, CEO, Jewish Care (Victoria) Inc.

2003

Lynette Moore, Executive Director, Alzheimer’s Australia Vic

Roland Naufal, CEO, Villa Maria

2004

Tony Fitzgerald, CEO, Outlook

Douglas Kent, CEO, Royal Victorian Institute for the Blind

2005

Joseph Connellan, CEO, Supported Housing Ltd

Johanna Snelleman, CEO, Marillac House

2006

Judy Leitch, CEO, Wesley Mission Melbourne

Bryan Woodford, Managing Director and CEO, Yooralla

2007

Richard Dent, CEO, E. W. Tipping Foundation

Daryl Starkey, CEO, Karingal Inc.

2008

Liz Bishop, CEO, St John of God Accord 

Criena Gehrke, CEO, Arts Access Victoria

2009

John Forster, CEO, Noah’s Ark Inc

2010

Graeme Kelly, CEO, Vicdeaf

Licia Kokocinski, Executive Director, ADEC
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